VESTRY OF ST.JAMES BY THE SEA EPISCOPAL CHURCH

Meeting of October 22, 2003

Present: Rector Dennis Maynard, Rev. Julie Christian, Junior Warden Susan Rust, Louis Beacham, Chris Berggren, Chris Christopher, Roger Craig, Vesla Gray, Jill Jordan, Allan Lolly, Greg Spire, Gina Woodford. 

Meetings

The first meeting of the new Vestry focused upon orientation of new members and organization for the coming year. 

The Vestry will be installed at the Commissioning Service on Sunday, January 26 at 9:30, and will be given their Vestry Pins for identification by members of the congregation. The next Vestry meeting will be held on February 25, and a 6:30 time was agreed upon for future meetings. Five minutes of Devotions, led each week by a different Vestry Member, will open the meetings. 

Since the Rector is leaving immediately on sabbatical, the Vestry Retreat will be postponed until his return, and will take place on Friday evening May 2, and Saturday, May 3. One vestry member is out of the country on those dates and requested that an alternative date be selected. The staff will contact the members to see whether there is another viable date. (It is always difficult to find a date that fits everyone's schedule.) 

Function of Committees

The Rector explained that the real work of the Vestry takes place in the various Vestry Committees. Each member heads one of the Committees and is responsible for recruiting its membership. All Committee members are reviewed and approved by the Vestry as a whole; this will be the primary work of the February 25th meeting. Each Committee identifies its goals for the coming year: these goals should be in accord with the mutual ministry goals and be specific, focused, and practically achievable within the year, so that we can evaluate at the end of the year how well the objectives were met. 

Some of the goals will be carried over from last year: for example, more than sixty members of the congregation have included bequests to St James in their wills. The Legacy Society will acknowledge these pledged donors with special events, and new donors will be sought. 

The Rector suggested that chairs contact last year's chairs to find out whether there was unfinished business, and to ask about potential committee members. Each group would then identify one or two goals for the coming year, and bring those to the next meeting. 

The Vestry Agenda is generated by its Committees who bring their issues and reports each meeting. Usually one or two committees are featured at each meeting, together with the ongoing issues of budget, etc. 

Selection of Committee Chairs

Vestry Members were tentatively assigned as follows: 

Chris McKellar will chair the Issues Committee. This committee will identify issues of current significance and bring them to the Vestry for consideration. 

Vesla Gray will chair the Records Committee. Included in this responsibility are the historical documents and parish records, including a parish file on each member. The files are greatly in need of editing since they go back many years. Many of the records might be transferred to electronic storage, and destruction of any document must be approved by the Vestry. 

Greg Spire will Chair the Human Resources Committee, which determines, with Vestry approval, the human resources policies of St James and prepares the manual. While the Rector is responsible for hiring and firing specific individuals, actual policy is a Vestry prerogative. 

Martin Imhof will chair the Buildings and Grounds Committee, and is responsible for the ongoing maintenance of St. James. 

Allan Lolley will head the Insurance Committee. Church insurance coverage is important and in need of review. 

Chris Christopher continues as Chair of the critical Finance Committee, with 

Jill Jordon heading its Audit sub-committee. 

Louis Beacham was given responsibility for the Memorials Committee. Besides the opportunities for memorial plaques, naming opportunities will be available with the new building plans. 

Chris Berggren will head up the Stewardship Campaign this year, chairing that committee.

Roger Craig will chair the Outreach Committee which includes the possibility for several areas of outreach activity. One possible venture might involve a connection with a hispanic congregation in Mexicali, and possibly give an opportunity for the low-cost housing project with which Roger has been involved. 

Gina Woodford will chair the Communications Committee with primary responsibility for communications within the parish. 

Meeting Announcements

Finally, the Rector and the Junior Warden identified schedules of meetings and some coming events: 

Vestry meeting are always held on the fourth Tuesday of the month, with the Executive Committee (Rector, Treasurer, Senior and Junior Wardens) meeting the preceding Friday, and the Finance Committee meeting the preceding Wednesday. 

February events include two all-parish meetings: Bring Your Own Brunch on February 16th between the 9:30 and 11:00 services, and a History of the Church Building on February 23rd. Two meetings are scheduled for Youth: the Committee on the 2nd, and one for parents on the 9th. 

