VESTRY OF ST. JAMES-BY-THE-SEA EPISCOPAL CHURCH

Meeting of September 23, 2003

Present: Senior Warden Keith Kendrick, Junior Warden Susan Rust, Louis Beacham, Chris Berggren, Chris Christopher, Roger Craig, Vesla Gray, Martin Imhof,  Max Webb. 

Excused: Jill Jordon, Alan Lolly, Gina Woodford

Absent: Ralph Dilley, Chris McKellar

Recorder: Carole Scott

Guests: Rev. Tom Bond, Rev. Julie Christian, Laura Atwater, Garth Howe, Steve Townsend, Ian Williamson.

The meeting was called to order at 6:35.

Devotions: Chris Christopher read Psalms 111 and 112 and offered a prayer.

Minutes  

The minutes of August 26 raised considerable discussion.  

Rev. Julie Christian requested that additional clarification be added to the minutes noting that a motion approved in July regarding a raise in her compensation was postponed pending further review of all employee compensation.  This amendment was approved.

Roger Craig offered an amendment expanding the New Business record regarding reconsideration of Fr. Maynard’s retirement agreement.  His proposed amendment stated that he had asked Keith Kendrick to recapture Fr. Maynard’s dues (from September) from the Beach and Tennis Club; the amendment also included a characterization of the Vestry's response to the proposal.  It was pointed out by Vestry members and verified in the record that Craig had in fact asked that the dues be repaid by Fr. Maynard, not the Club, and that Craig’s characterization of the Vestry's discussion was inadequate and incomplete. 

Keith Kendrick reminded the Vestry that, as discussed in May and recorded in the minutes, the Club had already been approached, and explained that dues are prepaid, and not pro-rated.  This was therefore a closed issue and not new business.  Furthermore, the signed agreement with Fr. Maynard did not include such reimbursement.

Since the proffered amendment was neither accurate nor complete, it was not supported.  Instead Craig may, if he wishes, write a separate letter, clarifying his intention, to be attached to the minutes.  The minutes were then approved with minor editorial changes.

Senior Warden’s Report and Announcements

Keith Kendrick congratulated everyone on their part in the successful Rally Sunday which involved 30 volunteers.  The small payment for the meal was cheerfully accepted by the participants.

The first healing session offered by Drs. Fox and Everett was quite productive and involved 15 participants in a healthy discussion.  Julie Christian questioned whether or not a clergy presence was appropriate since, although invited, she was asked to leave for fear of inhibiting discussion.

The White Elephant Sale raised $33,000 and participants are to be congratulated.

Bishop Hughes will hold the special healing service, lasting 30-45 minutes on Tuesday, October 21.

The Big Event at Palm Springs is scheduled for September 27th and it is now the last minute for reservations.  Kendrick noted that Roger Craig will be attending, and thanked him on behalf of the Vestry which joined in the thanks.

The Annual General Meeting is scheduled for Sunday, January 25.  It was decided to change the evening format so that more people could attend.  It was suggested that there be a single service at 9a.m. and that the meeting run immediately afterwards from 10 until 11.  After the meeting, a lunch can be served.

Attendance at Vestry meetings.

Kendrick has spoken to Jill Jordon regarding non-attendance; her out-of-town travel has coincided with the last meetings, but she will be here for the rest of the year.  Unfortunately she cannot continue as Chair of the Audit Committee, and suggested that Max Webb, already on the committee, take the Chair.  Since the Chair must be on the Vestry, and since Greg Spire’s position is currently vacant, it was suggested that Webb be appointed to fill Spire’s place for the balance of the year.  Webb’s resume was considered and he was unanimously elected (M/Christopher; S/Ingham).  He will be introduced in the November Chimes.

Kendrick formally accepted Jordon’s resignation as Chair of the Audit Committee and appointed Max Webb as the new Chair.

Elections and Terms of Members

Kendrick raised for discussion a possible new procedure to improve institutional memory and orientation of vestry members.  If the elections take place in January, but the new members’ terms begin in April, then they can attend the February and March meetings as observers.  This suggestion was supported by several members who would have preferred to take their places with greater understanding of Vestry issues.  Ian Williamson noted that it may take two years for such a procedural change to be formally approved; he will check in time for the next meeting.  

Maintenance

Kendrick announced that the planned maintenance and improvement of the lighting and sound systems, to be followed by carpet stretching, will be completed before Advent.

Interim Rector

Keith Kendrick presented the candidacy of Ronald P. Jaynes (whose resume, sermons and other materials had been distributed earlier by mail) whom he recommends as Interim Rector for St. James.  He interviewed him at length several times, as did Bishop Hughes and Canon Vervynck.  Fr. Jaynes’ former Bishop in Pennsylvania has been contacted and given him a sterling reference.

Kendrick pointed out the following positive aspects of the candidate:

1. He is someone from outside with no connections or allegiances within the congregation.

2. He is extremely approachable as a person, and has a strong pastoral presence.

3. He has had special training in the skills needed for an interim position, has had five years’ experience as an interim, and has great interest in this work.

4. He has stated an intention to be on-site and available as a healing presence full time.

5. He does not come with a “standard program:” his desire is to find out what people in the congregation yearn for, and help them to find it.   He has already made some suggestions on how to build the individual strengths of St. James: for example, acknowledging our strong commitment to music, he described a Handel’s Messiah listening and discussion program. 

6. He is prepared for an 18 month to two-year commitment.

Garth Howe and Steve Townsend also met Fr. Jaynes and recommended him very highly, characterizing him as kind and honest, approachable and down-to-earth, and an excellent communicator interested in people.  He stated his wish to develop, heal and nurture the parish to prepare for a new call.

Kendrick noted that in a smaller parish with a four-day week, Fr. Jaynes is currently receiving compensation of $40,000, and a full-time appointment at St. James, with much greater responsibilities, should carry compensation of $50,000.  The Bishop feels this is a reasonable and modest figure, in light of Fr. Jaynes’ training and track record, and well within national levels.  (Father Bond noted that Del Mar’s cost is higher than this.)

In addition Fr. Jaynes will need: 

· health care (HMO), dental and life insurance at a cost of $870.44 per month.

· relocation expenses of approximately $7,400 to $9,500 (including cars).  He will live in the Barranca rectory.

Moving expenses were discussed.  Fr. Jaynes is anxious to incur as little expense as possible and is trying to find the lowest estimate. He will also bring his own cars so that St. James will not incur expense for his transportation here.  Vestry members wanted to ensure that the move was undertaken by a reputable company, and that this was of more importance than the cheapest possible price which might bring shoddy service.  Since Fr. Jaynes is clearly frugal and honest, the Vestry decided to reimburse his full cost which is expected to be well below $10,000.

Only $25,000 was tentatively budgeted for an Interim Rector, which, with hindsight, was insufficient.  Actual cost will bring the deficit up to $100,000.  But it is clear that our highest priority at this time is to find a good Interim Rector.

The following motion (crafted by Ian Williamson) to call Fr. Jaynes as Interim Rector was moved by Louis Beacham (S/Craig) and approved unanimously:

“The Vestry authorizes the Senior Warden to communicate to the Bishop the parish’s willingness to consent to the appointment of Ronald Jaynes as Interim rector and to execute a Letter of Agreement as negotiated by the Human Resources Committee of the Vestry with the concurrence of the Parish Chancellor, in accordance with the draft circulated with directions to the Senior Warden regarding moving expenses per our discussions.”

Treasurer’s Report – Chris Christopher

Basic information regarding the deficit had already been raised during the discussion of the cost of the Interim Rector, and Chris Christopher noted that St. James has run a deficit budget for three years now, and that this must be addressed through pledge income.

He presented the September budget figures noting that September and October usually mark the low point of cash reserves and that a line of credit would assist in meeting obligations.  Because Church giving is seasonal, this would help manage our cash flow.  He believes that St. James is an excellent candidate for such a credit line and is looking into this possibility.  The Endowment Committee suggested that the parish’s real estate holdings are excellent collateral.  Such a decision must be approved by the Standing Committee of the diocese.  

He pointed out that we have been good stewards of our bequests, which have totaled $600,00 and remain invested and untouched, and that other substantial gifts such as the sound system and other special projects have shown our parishioners’ generosity.  A recent anonymous gift of $75,000 to fund most of the cost of a parish Habitat house was also acknowledged.  

The Treasurer’s report was accepted.

Communications and Website – Susan Rust

While work on the website continues, communications continue with announcements handed out at services and two Chimes per month.  Cori continues to do a great job.  After discussion, Vestry members recommended that the announcements be given out at the beginning of the service when they are more effective.  Many people read them while waiting for the service to begin.

More events are taking place (Laura Atwater’s increased hours are already showing results).  Many more people are staying after the service to talk in small groups – the sign of a healthy community.

Susan Rust presented a good deal of information on the website discussions.  She is looking for someone to participate in its development and someone to fund it.  Next week the staff will meet to identify their web objectives.  The site must be easy to navigate, user-friendly and offer detailed information on all activities: 100 screens are anticipated.  We will have a new host that will make our site available at all times instead of sporadically, and we will have a new email host that will screen viruses; currently the system keeps going down because of virus attacks.  Our tentative start date is January 1.  It was pointed out that 45% of unchurched people seeking a church home are using the web to find one.

Garth Howe added that four domain names have been secured at a good price and will prevent others from “investing” in names, to resell them at inflated prices when others want them.  The names are:

“Stjamesbythesea.org”  and “Stjamesbythesea.com”

Also, the shorter name formed from our initials “sjbs.org” and “sjbs.com” 

Finally, thanks were given to Ian Williamson for his help and support in his new position.

Real Estate Report – Louis Beacham

Louis Beacham reported on the condo which was listed with MLS at $525,000 and opened for the brokers’ caravan.  Multiple offers (6) were received.  The best were:

$535,000 with a 45 day escrow and 80% loan;

$530,000 with a 60 day escrow and 80% loan;

$525,000 with a 30 day escrow and cash offer.

The first offer was accepted and the property is in escrow.  All contingencies should be formally removed within the next 24 hours.  The makers of the third offer listed are asking to be informed if the first offer falls through.  

All disclosures were made five days ago, and the physical inspection (which raised no issues) was made today.  Release of the appraisal contingency may take until the end of the month.

Budgetary issues were discussed at length including real estate fees (3% goes to the agent of the buyer) and recapture of repair costs made to raise the property’s sale value.

Stewardship Report – Chris Berggren

Chris Berggren discussed the plans in preparation for the Stewardship Campaign.  These include beefing up new member programs, focusing sermons on the theme of abundance, and preparing ministries and stewardship booklets.  The next Legacy Society meeting will take place on October 25th.  The subject of finances and of volunteers for the campaign are being considered.

Berggren asked for recommendations regarding testimonials given during the service; after discussion the Vestry encouraged her to schedule these.

Staff Reports
Rev. Julie Christian announced that Director of ECS Services Rev. Amanda May had asked for permission to distribute, at our service, flyers and envelopes asking for support for ECS.  The Vestry concurred.

Next Sunday will see the new ceremony, prior to the Peace, to incorporate new members of the church.  They will be asked to commit financially as well as to commit their active participation.

A New Members’ Luncheon will be held on October 19th following the ten o’clock service.  The Vestry is invited to help involve the new members in church activities.  A written invitation will be sent to 30-50 people next Tuesday.

Eight people (the maximum) have enrolled in the Stephen Ministry training program.

Laura Atwater

Laura Atwater reported on her plans for Children’s Ministries.  She will be holding quarterly parties and gatherings to involve new families, especially those with young children, and increase participation in intra-diocesan events.  Last Saturday a Rite 13 and J2A (Journey to Adulthood), party was held, and there are four new youngsters enrolled for the early October New Beginnings (for 7,8,9th grades).  There has been strong support for Godly Play (including financial support).

And four young people are now enrolled in acolyte training.

Rev. Tom Bond

Tom Bond is now responsible for the Lay Eucharistic Visitor program.  He requested that mechanisms be set up for his reimbursement and discretionary funds and for professional development.  After discussion Martin Imhof moved (S/Gray) and the Vestry approved unanimously that line items be set up for Fr. Bond for professional growth at $1,000 and reimbursement at $1500.  The Vestry (M/Beacham; S/Imhof) also unanimously approved a resolution requesting that the Treasurer execute the documents needed for the bank to open a new account of $500 for pastoral needs (discretionary funds).

Re: Parish Nurse

Rev. Christian has contacted the committee for St. James Memorial Fund which is in arrears with their support of the Parish Nurse, pending some questions. from the committee.  The Nurse’s compensation has been paid by the church which is awaiting reimbursement.

Garth Howe

Cori has generously been donating extra time to manage her workload and Garth asked that her position be considered full time when possible.  He noted that Jimmie Davis is also doing excellent work after replacing Mandy as Accounting Clerk.

New Business

As is customary, part of Tom Bond’s salary is to be designated as housing allowance (the exact figure is on file).  This motion was approved unanimously (M/Gray; S/Webb).  

Adjournment

The motion to adjourn (M/Imhof; S/Berggren) was unanimously approved at 9:55.

