VESTRY OF ST. JAMES-BY-THE-SEA EPISCOPAL CHURCH

Meeting of August 26, 2003

Present: Senior Warden Keith Kendrick, Junior Warden Susan Rust, Louis Beacham, Chris Berggren, Chris Christopher, Roger Craig, Ralph Dilley, Vesla Gray, Martin Imhof, Chris McKellar, Gina Woodford. 

Excused: Jill Jordon, Alan Lolly, Greg Spire.

Recorder: Carole Scott

Guests: Rev. Julie Christian, Laura Atwater, Cari Bell, Karen Fast, Garth Howe, Canon Jenny Vervynck, James Bickford !V, Bob Jackson, Alison Lee, Bruce Woodford.  

The meeting was called to order at 6:35.

Minutes:  The minutes of July 22 were approved with minor editorial changes.

Sound System Update

In Fr. Kaehr’s absence, Keith Kendrick reported on the progress with the sound system.  A bid was selected from the two or three submitted, and the project is moving ahead with a few minor adjustments: for example, two instead of three color cameras will be installed (with wiring for a third).  The walk-through takes place on July 23.  There will be a variety of microphones, the large speaker box will be taken down and two new boxes—each including several speakers pointing in different directions—installed high on each side of the church.  The project should be completed in early October.  Insurance coverage has been checked and found to be satisfactory.

Maintenance - Lighting

Keith described problems with the electrical system, notably the defective wiring in the chandeliers which provokes tripping.  A well-respected electrician has been found to check and rewire the system for $3,100.  However, for an additional $1,000 the circuit system can be updated, dimmer added, best fixtures selected and all bulbs replaced for energy efficiency, all of which offers flexibility which is now completely lacking.  There will be no visible changes, and great care will be taken with tiling etc.  Fortunately the heavy equipment is needed only for the body of the church, while ladders are acceptable for the more fragile flooring.  The Steinhard funds are appropriate for this work.

Moved McKellar (S/Gray) that the electrical maintenance and updating be approved at the cost of $4,100.  Approved unanimously.

Building Committee

Gene Cook has agreed to chair the Building Committee.  He is seeking additional members, and Virginia Waller and Marvie Norris have requested inclusion.  Keith expressed his desire to have an ongoing Building Committee that has a historic memory of maintenance needs and actions.

Vestry Committee Assignments

Keith Kendrick suggested that each Vestry member serve on at least two committees (chairing one), to ensure that there is a historic memory of actions, and asserted his wish that the Vestry move strongly toward mission and ministry..  He requested that Chris Berggren serve on the Legacy Committee noting that Nancy Kaehr was interested in remaining there.  An excellent class relevant to this assignment is offered through Christian Foundation.

A New Member Committee needs to be formed.  Chris Berggren offered to help

The Audit Committee has need of a person with a strong financial background.

Bob Jackson suggested that a list of Vestry committee chairs, with their telephone numbers, be made available to parishioners.

Treasurer’s Report 

Chris Christopher noted that both income and expenses were running as anticipated, and that the projected budget deficit was growing.  In addition to the expected slow decline in attendance (and income), decisions at the Convention have lost us at least one significant pledge.  Workmen’s compensation costs are much higher than anticipated.  

The deficit is now projected as close to $90,000 rather than $50,000.  This includes the salary of an interim rector if the person selected is retired.  If not retired, between $50,000 and $60,000 must be added to the deficit.  

Bob Jackson asked whether the dissidents who withdrew on account of the former rector are now returning.  None has yet returned as a pledging member, but conversations are in progress.  He was also concerned that recent legacies had already been spent, but was assured that they are untouched.

Several people offered comments and suggestions regarding the importance of a strong stewardship campaign, which needs to be positive, forward-looking, ongoing, and personal.  Clearly money follows ministry, and people need to be more involved in their church community and activities.  Those wanting to experience Christianity should come to church.  Chris Berggren asked for volunteers to give coffees in their houses as part of such an effort: Laura Atwater, Chris Christopher, Karen Fast, Alison Lee, and Gina Woodford all responded positively.  Louis Beacham suggested that ten or twelve influential people be asked to raise $10,000 each.  Informal discussion with friends can also be very effective.

The Vestry was reminded that when Fr. Maynard arrived, there were Vestry I.O.U.s in the amount of $770,000, borrowed from other funds for operating expenses, and that money was successfully raised to pay these off.

Vestry members were asked to attend a September 21st meeting from noon until 3:00 p.m. to be led by Canon Vervynck. Sunday’s program will include presentations and discussion regarding what types of church exist and what resources are offered.  This information will help us decide which model is right for St. James and what the parish should focus upon next year. Susan Rust noted that we need a shared vision for a stewardship campaign.   

Committee Reports

Staff

A draft contract and job description regarding a temporary part-time pastoral care position at St. James (Part-Time Associate for Pastoral Care Ministries) have been given to Tom Bond who has recently retired from St. Peter’s Del Mar.  Canon Vervynck walked the Vestry through the documents and affirmed that Greg Spire’s committee has thoroughly examined the situation.  Fr. Bond would undertake much of the pastoral visiting work that has taken Rev. Christian away from the church during the day.  He comes with the highest references and is familiar with our parish and many of the people.  Canon Vervynck recommended that St. James and Fr. Bond “live into” the agreement and adjust it as necessary.

The Vestry unanimously voted (M/Craig; S/McKellar) to offer the position to Fr. Bond immediately.

Keith Kendrick noted that Rev. Julie Christian has revised her job description and has requested a compensation adjustment.   At present he feels that the compensation is fair, but asked that a committee be set up to look into the compensation of all St. James employees, benchmarking within the diocese and comparing duties.  This committee will comprise Roger Craig, Keith Kendrick, Susan Rust, Greg Spire,  and Jenny Vervynck.

Real Estate

Louis Beacham reported that the committee had reached consensus to sell the condo: it would offer flexibility in the use of funds; no clergy who stayed there liked it; there are difficulties with short-term rentals; and buyers are currently available.  Beacham’s professional opinion was that the condo should be offered at $500,000.  

Two offers have been received.  Alan Lolly offered $475,000 (Beacham would undertake the transaction without fee) and a broker brought an offer of $460,000 (less a 3% fee).  (Alan Lolly was not present at this Vestry meeting to ensure complete dissociation from any decision made.)

It was understood that Alan intended to put the condo into a charitable trust and that it would eventually be returned to St. James.

After much discussion, it was agreed that the condo be publicly listed (MLS) at $525,000 and be appraised to assure that no parties involved in the transaction incur the least shadow of impropriety.  It was unanimously approved (M/G.Woodford; S/Craig) that the condo’s availability for purchase be made public, and that it be appraised and listed (MLS) at $525,000 (figure raised from $500,000 by friendly amendment, Kendrick).  

Stewardship

This topic had already been discussed in detail earlier in the meeting.

Communications and Website

Susan Rust applauded Corey Brown for the layout changes to The Chimes; all Vestry members concurred.  Corey was characterized as gifted, detail oriented and technically sophisticated; she has had experience with church newsletters..  She replaces Jaime Hearn who has decided to continue her education.  There will be two Chimes per month: one will offer information on financial and Vestry concerns, while the second will present general news.  Bulletins will be important.  

Susan discussed the progress of the website formation.  Needed are: a committee, a needs assessment; the right hosting site.  The website requires a serious upgrade and much improvement: its creation will be a ministry and very exciting.

Christian Formation

Susan Rust described the upcoming Rally Sunday to be held on September 7th immediately after services.  The Vestry agreed that a small charge needs to be made for food and drink to communicate that people need to “pay as they go.”  This event offers opportunity to grow the programs we have, and to grow in relationship to God as we develop into a strong congregation.

Youth Programs

Susan requested that Laura Atwater’s position be increased from 20 to 40 hours per week, with compensation (no benefits) similarly doubled from $16,000 to $32,000.  Laura is already working more hours than she is hired for, and is dedicated to the youth programs.  Julie Christian noted that Laura’s ability and creativity are very high, she has recruited 26 Sunday School volunteers, and that the expansion of the youth programs will attract more families; it is one of the best places to put money.  Roger Craig felt that increasing hours was problematic in difficult budget times.  Chris McKellar, Louis Beacham , Chris Berggren and Vesla Gray supported the increase noting that an improved ministry in this area is essential and will work to decrease the budget deficit by growing the congregation.  Jenny Vervynck added that Laura also supports ECS programs.

The Vestry voted to approve the increase in hours and compensation (40 hours, $32,000) with one negative vote (M/Gray; S/Dilley).

Staff Report

Julie Christian described the follow-up phone calls made by Vestry members to newcomers as very successful.  Volunteers are needed as Greeters.

She reminded the Vestry of two events: 

* September 7th dedication of the new building at St. Timothy’s (unfortunately conflicts with Rally Sunday); and 

* September 27th Big Event at St. Margaret’s for which a program was distributed.  

A decision has been made to use Fifth Sundays 
to involve youth in reading lessons, conducting Prayers of the People, serving the chalice and so forth.

Finally, a New Members’ Initiation will be held to formally welcome new members and celebrate their commitment to St. James.

New Business

Roger Craig asked that an item involved in Fr. Maynard’s retirement agreement be opened for reconsideration.  Members of the Vestry stated firmly that this agreement was a closed issue and that they had no wish to revisit it.

Chancellor

Susan Rust drew the Vestry’s attention to Ian Williamson’s letter regarding his willingness to be part of a chancellor team for St. James.  Both he and Rebecca Williamson have offered their services.  Susan recommended that a Chancellor Committee be set up.  This was approved unanimously (M/Dilley;S/G.Woodford).

Adjournment 

Adjournment (M/Gray; S/McKellar) was unanimously approved at 9:45.

A brief Executive Session followed. 

