Minutes of the Vestry 

of St. James by the Sea

June 22, 2004

The meeting was called to order by The Rev. Ron Jaynes.  Present were: John Norris, Jill Jordan, Susan Rust, Louis Beacham, Roger Craig, Max Webb, Brian Williams, Micki Farrell, Steve Treadgold, Ian Williamson, Gina Woodford, Chris Christopher, Frank Gradijan.  Excused, Keith Kendrick.  Guests: The Rev. Julie Christian, The Rev. Tom Bond, Laura Atwater, Greta Treadgold and Garth Howe.

Chris Christopher gave the devotion on the Great Commandment.

The minutes were approved as amended to add the absent members from last meeting. Absent: Jill Jordan and Micki Farrell

The Rev. Ron Jaynes reported on Ken Simon who is to be an intern serving St. James while he continues his studies for ordination.

Greta Treadgold reported on the Stewardship committee and a new program to broaden the aspects of Stewardship.  It was noted that there needed to be a vestry representative on the committee.  Chris Christopher volunteered his services.  Brian Williams moved that the Vestry fully endorse actions taken by the Stewardship committee and will cooperate with it on the program.  Susan Rust seconded.  Passed.

Laura Atwater reported on the year’s Christian Education program and what was planned for the summer.  Gina and Bruce Woodford are going to help the young people have a car wash on July 11. 

Steve Treadgold is putting the results of the Task Force’s survey of the church on the website and also formatting it so that it can be emailed to all who want it.  There were 150+ persons at the cottage meetings.  There will be a formulation of goals and a tentative report presented to the Vestry and a congregational meeting at the end of the year to hear the results.

Ron Jaynes congratulated the task force for the huge amount of work they have been doing.

Steve Treadgold reported on the conference on Reinventing the Church at St. Bartholomew’s in New York.  The basics were focus on Worship and radical welcoming to all who come in the door. 

Louis Beacham reported on the status of selling Rectory No. 1.  It is not quite ready to be put on the market.  Realtors from Willis Allen are helping to evaluate the property for a sale price.  

The Building Committee proposed a resolution as follows:   The Vestry instructs the Building Committee to recommend an architect with appropriate experience in the areas of historical preservation/renovation and the American with Disabilities Act to consult to the committee as they prepare their formal recommendations to the Vestry.  The Vestry request that a formal budget be presented as soon as practical for expenditure for this consultant from the Capital Campaign funds.  After much discussion dealing mainly with the problem that there is no definite plan for the building or the committee, the consensus was that the Building Committee needs to make its goals and plans more definite before the vestry can vote on the resolution.  Brian Williams voted to table the motion.  S. Treadgold/ G Woodford.  Susan Rust made a motion to have the building committee make a list of maintenance items necessary, investigate fully the historic designation matter and its consequences or value, list the maintenance issues affecting the ADA.  MFarrell seconded.  Passed with Jill Jordan abstaining. 

Chris Christopher presented the financial report..  LBeacham/JNorris.  Passed.


The Vestry adjourned at 8:50 to meet in executive session to discuss a personnel issue.  The Vestry adjourned for the evening at 9:00 p.m.  

