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MINUTES OF VESTRY 


ST. JAMES BY-THE-SEA


FEBRUARY 23, 2004

Present: The Rev. Ronald Jaynes, Senior Warden Keith Kendrick, Junior Warden Susan Rust, Chancellor Ian Williamson, Louis Beacham, Chris Berggren, Chris Christopher, Roger Craig, Max Webb, Brian Williams, Micki Farrell, John Norris, Stephen Treadgold
Excused: Gina Woodford, Jill Jordon, Frank Gradijan
Guests: The Rev. Tom Bond, The Rev. Julie Christian, Garth Howe

Meeting was called to order by the Rev. Ron Jaynes, Interim Rector.


Open devotion by Susan Rust: The Meaning of Shrove Tuesday.

Minutes of previous meeting were approved.  R. Craig/M, M. Webb/S.


The Interim Rector led a lengthy and detailed discussion on plans to analyze parish needs, what plan to implement and a time line for implementing the program as the first step towards calling a new Rector.  Father Jaynes recommended the hiring of The Rev. Robert Frederich to lead several parish-wide meetings.  Possible topics recommended by Father Frederich are a review of the history of the Parish and a session on norms identification.  The use of survey instruments developed by Percept was presented. The vestry decided to appoint a sub-group task force consisting of Roger Craig, Micki Farrell, John Norris, Chris Christopher and Stephen Treadgold to address this matter, settle on the content, form goals, and organize the implementation.  


Keith Kendrick gave the Sr. Warden’s report, noting that recent parish-wide events have been a big success with very good attendance from the parish, especially the Shrove Tuesday pancake supper held just before the vestry meeting.  Ian Williamson noted that the supper had netted over $300.00.  The vestry extended its thanks to Laura Atwater and her team for doing a great job.  Kendrick noted that the Building Committee chaired by Gene Cook is working on getting a handle on what needs to be done as far as maintenance of the properties, security, and providing access for handicapped persons. The goal is to have initial recommendations ready to present to the vestry by June.  

 Christine Berggren reported on the Stewardship Campaign.  The results will be published in the April Chimes.  She announced that an International Leadership Conference on Stewardship will be held June 17-18 in San Francisco.  If anyone is interested in Stewardship and would like to attend this conference, contact Keith Kendrick or Christine Berggren. 


Chris Christopher presented the Financial Report.   Approved.  S. Treadgold/M. S. Rust/S


The Rev. Julie Christian noted that the Parish Health Fair would be held April 25, 2004.  


The Rev. Tom Bond reported on his visitations and pastoral work.


Garth Howe reported on programs and staff and the new sound system and maintenance items and the new website.  


Max Webb moved to approve the Parochial Report, second by Keith Kendrick directing it be signed by the necessary persons on behalf of the vestry.  









Frances M. Finley, Clerk

